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The Stats are Sobering. The Fix is Practical. 

 



MIT's 2025 research found that 95% of generative AI pilots never reach 

production. Not because the technology doesn't work — but because most 

organisations treat AI as a prototype problem when it's actually an architecture 

and change-management problem. 

 
In this piece, we break down the four failure modes that kill AI projects before 

they scale, and what the organisations that actually succeed are doing 

differently. Spoiler: it's less about the model and more about the systems, 

people, and processes around it. 

 
Whether you're leading a digital transformation or watching one stall from the 

sidelines, this is the honest read your next planning meeting needs. 

"Successful AI deployment is 20% about the model and 80% about the 

surrounding architecture, processes, and organisational readiness." 

 
Stop piloting. Start shipping. → 

 
 

 

 
What it means for courts still running on legacy systems? 

https://azularc.us8.list-manage.com/track/click?u=766bca2d23249f94d42c38d40&id=b2c8e71813&e=f767bcd4e2


 

 
The federal judiciary is accelerating its replacement of CM/ECF — the case 

management system the US courts have relied on for nearly three decades. Six 

pathfinder courts are already testing new components, and district courts are 

expected to begin rolling out the new system within the year. 

 
For state courts, administrative tribunals, and municipal courts still running on 

legacy platforms, this moment matters. The federal shift sets a new baseline for 

what modern court technology should look like — and widens the gap between 

institutions that modernise and those that don't. 

 
We unpack what the overhaul involves, why it's happening now, and what 

courts outside the federal system should be thinking about before the gap 

becomes a crisis. 

 
Read it before your next procurement cycle → 

 
 

 

https://azularc.us8.list-manage.com/track/click?u=766bca2d23249f94d42c38d40&id=4198052174&e=f767bcd4e2


We Built Frenzy's New Digital Home 
 
 

 

 
A bold, modern website — built end to end. 

Last month we wrapped up a full website engagement for Frenzy, a marketing 

agency with a personality as bold as their work. The new site brings their brand 

to life with a clean, modern experience — scrolling homepage, subtle 

animations, large case study visuals, and a minimalist navigation — built to 

showcase what Frenzy actually does and why clients choose them. 

 
The engagement covered everything from strategy to handoff: 

 

 
Discovery & Planning 

Website planning workshop to align on goals, audience, content 

structure, and an updated sitemap. 

 
Design 

Discovery → high-fidelity mockups → revisions → development 

handoff. Branding and a full style guide built for consistency. 

 
Development & QA 

Homepage and inner pages built and tested across browsers. Cross- 

browser QA and launch readiness support. 



 
Launch Support 

Social media copy written to kick off Frenzy's content flywheel and 

drive traffic to the new site from day one. 

 
"A big thank you to the Azul Arc team. We absolutely love our new site and 

you captured the essence of FRENZY and brought it alive." — Frenzy 

This is exactly the kind of end-to-end engagement we love — where design, 

strategy, and development come together to build something that genuinely 

represents our client's brand. Congrats to the whole team on a clean delivery. 

 
See More Projects Like This → 

 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
Let's Chat 

HAVE A BIG IDEA? 

We'd love to be your 

technology partners. 

Let's turn your idea 

into a product! 

https://azularc.us8.list-manage.com/track/click?u=766bca2d23249f94d42c38d40&id=374412dd19&e=f767bcd4e2
https://azularc.us8.list-manage.com/track/click?u=766bca2d23249f94d42c38d40&id=e6be5f8a0d&e=f767bcd4e2
https://azularc.us8.list-manage.com/track/click?u=766bca2d23249f94d42c38d40&id=edd4828531&e=f767bcd4e2


 

 
 


