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Building Smarter MVPs: The FACT Framework for Risk-
Free Innovation




At Azul Arc, we leverage the FACT framework—Frugal, Actionable, Critical,
and Testable—to validate ideas efficiently in MVP development and digital
product innovation. This structured approach minimizes risk, maximizes
learning, and ensures smarter resource allocation.

Innovation in Reverse: How Working Backwards Leads to
Better Products
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Most companies plan by looking ahead, but Amazon’s Working Backwards
Method flips the script—starting with the customer and working toward the
solution. At Azul Arc, we apply this approach to enhance our “Blueprint for
Build” framework, ensuring user needs drive our product development. This
method clarifies priorities, defines key outcomes, and creates truly impactful
digital solutions.



Read More

Resurgens Employee Mobile App: A Seamless Security
Management Solution
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Resurgens, a leading security services provider, needed a solution to
streamline guard workflows and enhance management oversight. We
tledignedlend developed a custom Employee Mobile Application
security personneltoefficientlylog reports, tracktasks,anddocument incidents
while ensuring real-time coverage through location tracking.

On the management side, the admin portal centralizes reporting and
compliance tracking, making it easier for supervisors to maintain service quality
and streamline client reports.

The result? A highly efficient, well-organized security operation that has
significantly improved accountabilityandoversight. Our client is thrilled with

the app’s impact, praising its ease of use and the operational efficiency it
has brought to their teams.

Bridging Innovation: Azul Arc & Strats GmbH Join Forces
for Digital Growth in Switzerland



Azul Arc is excited to partner with StratsGmbH to expand our digital
solutions into the Swiss market. This collaboration merges Strats’ expertise
in business innovation with our custom web and application development
to empower Swiss SMEs and startups. Together, we’re driving digital
transformation!

Join Our Team — Exciting Opportunities Await!



At Azul Arc, we're growing our team and looking for passionate professionals
to join us! If you're eager to work on innovative digital solutions and be part of a
dynamic, collaborative environment, check out our open positions:

Atlanta:

« Digital Product Designer (UX/UIl for Websites and Applications)
« Sales Executive

Mumbai:

+ Associate Product Manager

e Team Leader (Full Stack Development)
« MERN/MEAN Stack Developer

e Business Analyst

If you're ready to take the next step in your career, we'd love to hear from you!
For more details, visit: Careers

Join us in shaping the future of digital innovation



HAVE A BIG IDEA?

We'd love to be your

technology partners.

Let's turn your idea
into a product!

Let's Chat



